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Mission	  Statement	  

 
The purpose of The University of Texas at El Paso Collegiate Chapter of the American Marketing 
Association shall be: 

a. To foster study, research and experiences in the field of marketing; 
b. To develop sound thinking in marketing theory and more exact knowledge and definition of 

marketing principles; 
c. To improve the methods and techniques of marketing research; 
d. To develop better understanding and appreciation of marketing problems; 
e. To study and discuss social issues regarding marketing; 
f. To encourage and uphold sound, honest practices, and to keep marketing operations on a high 

ethical plane; 
g. To promote mutually beneficial relations between students, faculty, and business people; 
h. To foster public speaking skills, and develop members’ personal branding 

	  
	  

	  

	  

	  

	  

S	   W	   O	   T	  
Strengths	  	   Weakness	   Opportunities	   Threats	  

Dedicated	  Chapter	  Leaders	   High	  executive	  board	  turnover	  
UTEP	  is	  a	  research	  university	  on	  
its	  way	  to	  top	  tier	  ranking.	  

Reduced	  number	  of	  
marketing	  electives	  

Recognized	  AMA	  brand	  within	  
the	  College	  of	  Business	  
Administration	  

Lack	  of	  retaining	  membership	  
engagement	  throughout	  the	  
year.	  

On	  the	  US/MEXICO	  border,	  
which	  offers	  opportunities	  of	  
diversification	  of	  students.	  

Large	  number	  of	  competing	  
student	  organizations	  
within	  campus	  

Strong	  relationship	  and	  support	  
with	  the	  Marketing	  Department	  

Different	  majors	  perceive	  AMA	  
to	  only	  cater	  to	  marketing	  major	  
students.	  

Close	  interaction	  with	  our	  Dean	  
of	  the	  College	  of	  Business	  and	  
University	  President	  

Vast	  number	  of	  students	  
commute	  to	  in	  and	  from	  
campus,	  especially	  across	  
the	  US/MEXICO	  border	  

Experienced	  Advisor	  

Lack	  of	  monetary	  resources,	  
alumni	  guidance,	  and	  marketing	  
employment	  opportunities	  

As	  a	  small	  city,	  community	  
involvement	  is	  encouraged,	  and	  
a	  high	  priority	  of	  Colleges	  within	  
the	  University	  (UTEP	  was	  ranked	  
#1	  in	  social	  mobility	  by	  the	  
Washington	  Monthly)	  

21st	  century	  demographic;	  
majority	  of	  UTEP	  students	  
fall	  within	  this	  category;	  
Minority,	  low	  income,	  
balances	  work	  and	  school,	  
and	  supports	  a	  family	  

Strongest	  following	  on	  Social	  
Media	  Sites	  in	  the	  College	  of	  
Business.	  

Geographic	  location,	  El	  Paso,	  TX	  
is	  secluded	  from	  the	  
opportunities	  of	  most	  major	  
cities	  

UTEP	  is	  ranked	  top	  10	  in	  the	  
nation	  by	  Washington	  Monthly	   	  	  

Ranked	  as	  one	  of	  the	  top	  
organizations	  in	  the	  College	  of	  
Business.	   	  	   	  	   	  	  
Cultural	  diversity	  in	  our	  
membership	   	  	   	  	   	  	  

Diversifying	  our	  culture,	  helping	  every	  
university	  student	  create	  their	  personal	  

brand,	  and	  help	  them	  achieve	  a	  
competitive	  advantage	  through	  real	  

world	  experience	  is	  our	  overall	  goal	  as	  a	  
professional	  organization.	  

TARGET	  MARKET	  
Primary:	  Current	  members	  and	  Business	  Majors	  
Secondary:	  Students	  with	  business	  minors,	  
communication	  majors	  
Tertiary:	  All	  University	  Students	  from	  all	  fields	  of	  
studies.	  



GOAL:	  	  Improve	  knowledge	  and	  awareness	  of	  specific	  
marketing	  areas	  such	  as	  Branding,	  Social	  Media,	  Research,	  B2B	  
and	  Experiential.	  Give	  our	  members	  the	  career	  skills	  needed	  
to	  succeed	  in	  the	  competitive	  marketing	  field,	  build	  their	  
career	  needed	  skills,	  and	  represent	  both	  AMA	  and	  themselves	  
in	  the	  most	  professional	  manner	  in	  any	  situation.	  Diversifying	  
the	  AMA	  UTEP	  Chapter	  from	  other	  student	  organizations	  in	  
our	  College	  of	  Business	  Administration	  at	  the	  University	  of	  
Texas	  at	  El	  Paso,	  and	  within	  the	  AMA	  37th	  national	  collegiate	  
conference.	  	  

STRATEGY:	  Provide	  our	  members	  with	  workshops,	  this	  
includes	  resume,	  interviewing,	  networking,	  and	  public	  
speaking	  workshops	  to	  better	  their	  professional	  image,	  
keeping	  them	  up	  with	  marketing	  concepts	  and	  trends	  to	  give	  
them	  a	  competitive	  advantage,	  and	  through	  this	  give	  AMA	  a	  
better	  brand	  recognition,	  and	  more	  membership	  loyalty.	  

 

Career Building Workshops 

GOAL: To provide our members with interviewing, 
networking, resume, and elevator pitch workshops 
to enhance their professional image, and prepare 
them for a professional representation of AMA at all 
times. (12 workshops within the Fall and Spring 
Semesters) 

STRATEGY: Bring employers, professors, and 
industry professions (Including HR majors) to 
present these topics to our members in a 
professional manner, and provide them with 
insights and tips to have a competitive advantage 
within the process of being hired.  Bringing 
experience and knowledge will create a larger 
audience of members to be interested, and 
increase our professionalism overall. 

 

Mock Interviews with Sanders and Wingo Marketing 
GOAL: Give our members an opportunity to apply 
their skills learned in the workshop and apply them 
to a real scenario in which they interview with an 
amazing marketing firm for a real position. Prepare 
our members fo real world scenarios, and make 
them the strongest candidates in anything  they do.  

STRATEGY: Partner with Sanders and Wingo to give 
the members a real experience and create a 
tradition with this marketing firm. AMA Officer 
Board will create a package of requirements which 
members have to complete in order to be 
considered for this AMAzing opportunity, in order to 
give the opportunity to members who sacrifice their 
time to give back to AMA UTEP Chapter. (The 
persuasion tool: Scarcity is applied by the officers 
to create a larger want from the members 

 

Mentorship Program 

GOAL: Create more unity within our members and 
officers of the chapter through personal mentoring. 
AMA UTEP will be providing their members with 
guidance through an officer, from personal issues 
to doubts about following a marketing career.  

STRATEGY: Partner every officer with an even 
amount of members in the organization to give them 
a sense of responsibility to care for the student, and 
for the student to make the officer proud. Officers 
will us various marketing strategies, one which will 
be an emotional appeal to concerns of students and 
obstacles. Another will be reciprocity by providing 
each member with a member will want them to feel 
a need of giving back to the organization creating 
more membership participation, and increase in 
word of mouth advertising. 

University of Texas at El Paso Marketing 

GOAL: American Marketing Association UTEP 
Chapter will partner with various non-marketing, 
and marketing departments around campus, 
helping them resolve any issues or providing 
marketing strategies. 

STRATEGY: Create a successful campaign around 
campus targeted to departments that involve in 
both marketing and non-marketing services for 
students. Provide our marketing services, and 
expertise to help this certain department which will 
increase our brand recognition within UTEP and 
give our members real world experience in 
marketing practices from advertising, sales, to 
marketing research. 

 

Community Marketing Outreach (CMO) 

GOAL: Provide our marketing skills to create 
marketing plans, advertising, or branding structure 
for local business to follow. This program helps 
uneducated business owners to understand their 
market, increase their customer basis, increase 
sales, provide a proper environment for the 
customers, etc.  

STRATEGY: Through other professional workshops, 
and practices give our members actual businesses 
which they need to help. This creates an image for 
AMA UTEP Chapter within the community not just 
campus life and gives our members the ability to 
practice marketing concepts.  

 

 

Professional	  Development	  



 

AMA 37th International Collegiate Conference  

GOAL: Northwestern Sales Competition, Be the 
Match campaign competitions, Marketing strategy 
competition, business simulation competition, 
chapter exhibits competition, T-Shirt competition, 
and any competition available. 

(AMA Certifications: Completed throughout the 
Fall/Spring semesters and during the Collegiate 
conference)  

STRATEGY: Provide intensive workshops, 
necessary preparation, and three day workshop 
exclusive to members competing, which these 
seminars and workshops will be given by top 
leading professors, and sales experts from various 
companies to ensure our success and winning in 
the AMA 37th National Collegiate Conference 

Vitamin Water Case Competition (Fall) 

GOAL: Create a team with experienced marketing 
students of at least 7 diverse individuals to 
complete a marketing plan that will qualify our 
chapter as a finalist at the 2015 AMAICC 

STRATEGY: Members will be meeting continuously 
throughout the semester, conducting marketing 
research to create an effective and efficient 
marketing strategy that targets 18-24 age group 
across all cultures. 

Centennial Grand Challenge (Fall) 

GOAL: Create a private policy and a marketing 
strategy to increase enrollment and retention rates 
of females within the STEM fields, for 
implementation purposes of the University of Texas 
at El Paso. 

STRATEGY: AMA Members are split into a team of 
different majors from finance, engineers, and 
scientists, where research was conducted and 
established a solution to the situation based on our 
findings over the course of twenty-four (24) hours. 

Mike Loya Weekend Startup (Fall) 

GOAL: Create a business plan and foundation of a 
tech startup/company with collaboration of 
engineering majors in preparation to present to a 
panel of angel investors. 

STRATEGY: AMA members will continuously work 
over the course of three days in a team of various 
business and engineering students in attempt to 
create a successful company and to boost 
entrepreneurship within UTEP campus. 

 

 

Rookie Entrepreneurship Program(Summer) 

GOAL: AMA members will be mentors and guides to 
High School students, in which the challenge for the 
students is to create a small business in 2 days that 
can be profitable within that day. 

STRATEGY: AMA members will guide a team of six 
(6) high school students, to teach them the basic 
concepts of opening their business and how to 
apply different strategies depending on the 
economic environment. 

AMA Sales Pitch Workshops 

GOAL: Give students the structure of how an 
elevator pitch, a product pitch, and a negotiation 
should be presented to possible 
employers/investors. 

STRATEGY: Set up a meeting time where members 
were invited to present their pitch to a panel of 
investors made up by the AMA Executive Board, in 
order to enhance their communication, persuasive 
and negotiation skills. 

Corporate Tours 

GOAL: Expose AMA members to the different types 
of corporate cultures by giving them a wide variety 
of companies which have partnered with, for a visit 
to their headquarters or local office.  

(Helen of Troy, Sanders and Wingo Marketing, 
Northwestern Mutual, and PepsiCo.) 

STRATEGY: Prepare AMA members with the history 
and foundation of every company, and to prepare 
questions in order to leave a good impression on 
the companies, which can strengthen our 
relationship with the company. 

Student Organization Dinner with Dean Nachtman 

GOAL: Revise our business plan, the purpose of the 
organization, and the benefit to the college. 
Impressing the Dean creates opportunities for 
professional growth and expanding our networks. 

Strategy: Endorse our standards, brand, and strive 
for new achievements to establish our professional 
image. 

Business College Council 

GOAL: Meet on a weekly basis with all student 
organization presidents from the College of 
Business. 

STRATEGY: Create opportunities, events, and 
competitions within the College of Business 
Administration to increase student involvement. 



GOAL:	  	  To	  engage	  our	  membership	  in	  activities	  that	  
involves	  the	  community,	  to	  teach	  them	  leadership,	  
teamwork,	  character,	  responsibility,	  and	  the	  value	  of	  
giving	  to	  those	  in	  need.	  

Strategy:	  Plan	  and	  coordinate	  events/activities	  to	  
provide	  to	  the	  members,	  that	  encourage	  the	  
benefitting	  of	  the	  community	  through	  a	  service.	  This	  
varies	  from	  can	  food	  drives,	  to	  marketing	  plans	  for	  
local	  businesses.	  	  

Community	  Service	  

El Pasoans Fighting Hunger Food can drive:  

GOAL: motivate members and students to collect as 
many food cans or as much money as possible to 
donate to the El Pasoans fighting Hunger non-profit 
organization, with the underlying purposes being to 
build a relationship with and give back to the 
community. 

STRATEGY: Use our social media presence and 
general meetings to motivate members to make a 
positive change in the community. 

 Adolescence to Marketing Professionals 

GOAL: The purpose of this program is to prepare 
High School students for their entry into college life, 
while providing insights into strategies that will help 
them to improve their professionalism. Namely, the 
program focuses on developing presentations, 
effective interviewing, networking, resume, and 
marketing skills. 

STRATEGY: Prepare our members through 
personalized workshops to take the best service to 
the High School students. Visit every High School 
possible to increase future business leaders and 
prepare every student for the college and 
professional life.   

 The Glory Road Glow Run 5K: 

GOAL: The Glow Run is a 5K race inside the 
University of Texas at El Paso in which everyone is 
invited to join. It does not matter if they are 
volunteers or Runners/Walkers everyone is invited 
to support each other. This event helps us to get 
closer to our school/the community and a chance to 
market ourselves by making posters with our logos 
in new innovative ways. 

STRATEGY:  Promote the event to our members as 
an opportunity of unity growth between every 
member and officer and creating a stronger 
organization through an entertaining event. 

 

  

Business Outreach by Marketing Students:  

GOAL: In this project, we try to help local 
businesses create a professional marketing plan by 
conducting research, providing marketing 
strategies, and helping them with brand 
management and sales. By helping these local 
businesses not only does it benefit them, it could 
benefits us by experiencing real world scenarios 
and understanding our community’s needs.  

STRATEGY: During officer and general meetings 
provide members with the problems the business 
faces, use our marketing expertise and research for 
the correct steps and strategies to be taken. 
Members will help the community and use their 
skills to grow professionally. 

Be The Match 

GOAL: Several people are unaware of the 
importance in finding a donor because more than 
50% of the time their family won’t be a match to the 
bone marrow transplant or cord blood 
transplantation; this is why we will make it our 
mission to create awareness, increase funds, and 
improve the chance for a cure. 

Strategy: Host tabling events throughout the 
University campus to create awareness, social 
media advertisement, but create an event in which 
we incorporate our expertise to create a bigger 
impact for “Be the Match”. 

 Be the Dream Program: 

GOAL: This programs is similar to Make a Wish 
Foundation, but at a local level. It allows the AMA 
and our membership to help make individuals’ 
dreams come true. As such, the program targets 
low income families who face financial hardships, 
but who maintain an optimistic outlook. We were 
successful with this initiative this year, as we were 
able to sponsor a quinceanera (a traditional 
Mexican debutante party for young women) for a 
cancer survivor, living in Juarez, Mexico with ailing 
parents who could not afford to host such a lavish 
event. Our partnership with the AMA helped to 
create a wonderful memory for this family. 

STRATEGY: Use our members as primary contacts 
for the people who are in need of help, use our 
marketing skills to create a sponsorship package, 
and unite the UTEP community to help make these 
peoples’ dreams come true.   

 

 

 



Goal:	  To	  increase	  the	  brand	  recognition	  of	  our	  
local	  AMA	  Chapter,	  keep	  students	  and	  faculty	  
updated	  on	  our	  events,	  and	  expand	  our	  network	  
through	  social	  media	  channels	  such	  as	  Facebook,	  
Instagram,	  Twitter,	  and	  Email.	  	  

Strategy:	  AMA	  UTEP	  Chapter	  will	  approach	  the	  
problem	  through	  updating	  our	  social	  media	  
presence	  weekly,	  research	  our	  target	  market	  to	  
cater	  to	  student	  needs,	  and	  measure	  our	  
efficiency	  through	  our	  likes,	  social	  media	  
interaction,	  and	  increased	  membership.	  

 

 

 

Student Members Testimony Videos 

GOAL: Document the results that our organization 
has had on students through video testimonials on 
social media and YouTube.  

STRATEGY: To record 5 members with 1.5 minutes 
of footage each talking about their positive 
experiences with the AMA, along with their growth 
in knowledge of the discipline. The idea here is that 
other students will want what they see.  

Best Social Media Campaign 

GOAL: To become a finalist at the Be the Match 
Competition AMAICC 2015 

STRATEGY: Create a team of marketing, graphic 
design, and computer science majors to create an 
influential, interactive, and viral social media 
campaign. 

 

AMA’s weekly meeting promotion through Social 
Media 

GOAL: To attract prospect members to the 
meetings by extending a personalized invitation to 
every student.  

STRATEGY: Post agenda, powerpoint, date, and 
flyers on Social media (Facebook, Instagram, 
Twitter, and Vine) constantly to attract all members 
and encourage them to attend meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Career Building Vine videos 

GOAL: To create short videos where we can expose 
different business/marketing topics, career building 
strategies, and tips for students. 

STRATEGY:  Develop videos based on students’ 
interests, with the aim of increasing membership 
and chapter recognition. 

 

AMA UTEP Campaign   

GOAL: Create a marketing plan where we can 
increase the brand recognition of our local chapter 
logo around UTEP campus and within the 
community. 

STRATEGY:  Research the students’ demographics 
and psychographics and compare them to our 
goals, workshops, and concentration (Marketing). 
Which will give us the ability to cater to the market, 
and be able to increase our brand equity.  

 

Social Media Entrepreneur Outreach El Paso 
Chapter Program 

GOAL: To create a structure in which our social 
media expertise can be used to attract local owned 
businesses to our chapter’s page, and expand our 
network. 

STRATEGY:  Research social media pages for 
advertising firms, and local business in El Paso TX, 
create a virtual flyer which will attract them to our 
program of connecting entrepreneurs together, and 
use these pages for potential sponsors, or for our 
community service. 

 

 

 

 

Internal/	  External	  
Communication	  



Goal:	  To	  empower	  and	  recruit	  45	  new	  members	  
and	  increase	  the	  number	  of	  active	  members	  
and	  preserve	  current	  membership.	  

Strategy:	  Enchanting	  the	  atmosphere	  in	  our	  
organization	  and	  reinforcing	  the	  relationship	  of	  
our	  members.	  

MEMBERSHIP	   

 

 

 

 

 

Summer Orientations Recruitment 

Goal: To recruit and create awareness on incoming 
freshmen  

Strategies: During the summer our target market 
was to recruit new incoming freshmen during 
orientation week by having information table in the 
College of Business lobby and discussing about 
Marketing and AMA opportunities thus creating 
awareness. 

 

Information Table  

Goal: To recruit new members for the new 
semester.  

Strategies: We had an information table at the 
entrance of the College of Business. We plan to do 
this again at the middle of the current semester, as 
well as the beginning of the next semester.  

 

Student Organization Fair  

Goal: To promote The University of Texas at El Paso 
AMA Chapter during the largest Organization Fair in 
the beginning of the semester. 

Strategies: Conducting information tables and 
displaying last year event pictures so future 
member to get a feel about the organization. This 
event also helps with current AMA members to 
improve in there recruiting skills. It’s a great 
opportunity to recruit students who are looking for 
the opportunity to join an organization.  

 

 

 

 

 

 

 

 

Class Announcements  

Goal: Have every AMA members will give 
presentations to marketing classes as well as 
freshman level classes. 

Strategies: The purpose of this is to inform prospect 
members about the organization, our activities, and 
the benefits we offer. Recruiting outside the college 
of business is a first; we plan to spread the word 
about AMA in classes that are related to the field of 
marketing such as communication and advertising. 

 

Member Retention 

Monthly Membership Birthday Party’s 

Goal: To create a positive and stronger 
environment for AMA member. Strategies: To 
celebrate AMA members who were born on the 
month and the end of the month we have a potluck. 

Social Events for Members 

Goal: Create a strong bond between every member, 
and officer through an activity outside of the 
professional world; bowling, karaoke, cookout, 
football games.  

Strategy: Use our general meetings and social 
media to promote the events, the benefits of 
networking with all the members, and use these 
events to record and apply them to the recruitment 
video competition in the AMA 37th International 
Collegiate Conference. 

 

 

 

 

 

 

 

 

 

 



	  Goal:	  	  To	  raise	  approximately	  $6,000	  by	  the	  first	  
of	  March	  to	  bring	  our	  total	  to	  about	  $12,000	  in	  
order	  to	  sponsor	  the	  2015	  AMA	  International	  
Collegiate	  Conference	  in	  New	  Orleans,	  Louisiana	  
for	  all	  interested	  members	  without	  putting	  the	  
burden	  on	  them	  of	  any	  expenses	  towards	  the	  
conference	  and	  to	  leave	  the	  following	  AMA	  
Chapter	  President	  and	  Executive	  Board	  with	  a	  
sufficient	  amount	  of	  money	  to	  continue	  a	  long-‐
term	  growing	  success	  for	  the	  AMA	  chapter	  at	  the	  
University	  of	  Texas	  at	  El	  Paso.	  	  	  

Strategy:	  The	  AMA	  Chapter	  at	  the	  University	  of	  
Texas	  at	  El	  Paso	  have	  a	  minimum	  of	  six	  (6)	  
fundraisers	  throughout	  the	  2014	  Fall	  semester	  and	  
the	  2015	  Spring	  semester	  prior	  to	  the	  2015	  AMA	  
International	  Collegiate	  Conference.	  In	  order	  to	  
ensure	  that	  enough	  people	  participate	  in	  the	  
fundraisers	  

Field Day for College of Business Organizations 

GOAL: Have a day in which all organizations from 
COBA compete against each other in team building 
exercises. The team with the most points earned at 
the end of the day will be rewarded with a pizza 
party of the date and time of their choosing. 

STRATEGY: We will charge five dollars per 
participating member from each student 
organization. With a minimum of five (5) member 
requirement per student organization in order to 
participate. This allows with the minimum of $25 per 
student organization. With a total of 13 
organizations, that is a minimum of $325 in total 
revenue from the entire event.  

 “Feed the AMA Pig” 

GOAL: Three pigs will be going around with 
members asking to feed the pig so it does not go 
hungry. This will be donation based and will last five 
days, Monday through Friday. Three (3) members 
will compete against each other with who can raise 
the most within the five days.  

STRATEGY: The member who raises the most 
money during the week will get to keep 10% of the 
total funds raised from all three (3) members from 
that week. This will be a weekly competition that 
will pin three (3) AMA members against each other.  

 

 

 

 

Easter Egg Surprise Hunt 

GOAL: Have an ice chest filled with approximately 
200 Easter eggs in a one day event during the 
month of April. With the exception of five eggs, all 
eggs will have an opportunity for the people who 
participate to have a Mock Interview with AMA, a 
one-on-one Resume Building workshop with AMA, 
or a hilarious High Five to boost self-esteem in a 
jokingly manner.  

STRATEGY: People will still be able to benefit from 
participating in our event. The remaining five eggs 
will have a number, one through five, each number 
will represent a prize, varying from a $10 gift card 
to Starbucks, twenty dollars in cash, to . 
Participants will be charged one dollar per egg that 
they want to grab. 

Offer local business sponsorship/donation 

GOAL: Offer local businesses to be featured in our 
AMA shirts as sponsors for a monetary exchange 
that total to about $2,000. The AMA Chapter will 
prepare and create sponsorship packages fit 
enough to present to a variety of businesses.  

STRATEGY: The AMA members will undergo 
professional training on how to set up and approach 
business professionals from different industries in 
order to help as many AMA members as possible 
achieve the opportunity to attend 2015 AMAICC 

International Food fair: 

GOAL: The AMA Chapter competes against many 
student organizations of different backgrounds at 
the yearly International Food Fair at the University 
of Texas at El Paso where prizes range from $100 to 
$150 for ranking in the top three positions.  

STRATEGY:  The AMA UTEP Chapter holds a strong 
tradition of having the honor to win the International 
Food Fair 5 years in a row by applying marketing 
strategies and techniques to continue the long 
running success at this event. 

 
 
 
 

FUNDRAISING	  



GOAL:	  	  Establish	  a	  structure	  and	  guidelines	  for	  
future	  AMA	  UTEP	  Chapters	  to	  follow,	  	  effective	  
election	  process,	  and	  clear	  transition	  of	  
responsibilities,	  duties,	  and	  obligations	  passed	  
on	  from	  current	  officer	  to	  new	  officer	  for	  the	  
upcoming	  semester.	  

STRATEGY:	  	  Set	  up	  a	  professional	  atmosphere	  
through	  events,	  activities,	  and	  workshops.	  	  
This	  will	  allow	  AMA	  members	  to	  benefit	  
greatly	  on	  what	  the	  organization	  has	  to	  offer	  
in	  an	  effective	  manner.	  	  	  

CHAPTER	  
OPERATIONS	  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Organization Structure 
 
AMA UTEP consists of 2 different levels: 
General Members, and Officers that serve on the 
Executive Board.  
These levels have different responsibilities within 
the organization: 

• Members help the Executive Board achieve 
their goals by attending all events and 
activities, staying active throughout the 
year. 

• Officers create and decide the main goals of 
the chapters, execute events, and provide 
strategies and information to the members 
that helps them achieve their goals.  

Transition Binders 

GOAL: Make the transition from the preceding 
officer and the succeeding officer, with updated 
information of the organization and position. 

STRATEGY: Each binder will have requirements of 
the position, resources, updated information of the 
organization, and revised copy of the AMA UTEP 
Constitution and Bylaws 

Membership evaluations 

GOAL: Research the perspective the member has 
on the organization, and find the crucial points that 
influenced the professional image of the member 

STRATEGY: Survey will be given during and after 
the semester is over, to evaluate the results, and 
figure out what changes can be done in the 
organization and what events will best benefit the 
members. 

 

 

 

 

 

Officer Evaluation 

GOAL: Evaluate the effort the officers have given to 
the organization and the results they have created 
based on the members perspective. 

STRATEGY: Use this information provided by the 
members, to list the correct requirements to 
become an officer, understand the kind of leader 
they want, which will appeal more to the members 
in the long-term. 

Member meetings 

GOAL: Meet weekly with every member to update 
them on marketing  concepts, provide workshops, 
announce upcoming events, and create a strong 
network within the membership  

STRATEGY: Arrange a location, and a accessible 
time to increase  the number of attendees, officers 
research the information that will be given to the 
members to present efficient and helpful 
information. 

Officer Meetings 

GOAL: Meet weekly to discuss the opportunities 
that will be presented to the members, budgets, 
travel, and any project or competition that needs to 
be created, or we need to be prepared for. 

STRATEGY: Meet the day before the general 
meeting to discuss the best opportunities, research 
our topics, interact with our advisor in order to 
provide the best and most helpful information to the 
members.  

Chapter Plan and Annual Report 

GOAL: Provide our National chapter with a detailed 
plan with the events coming this academic year, the 
budget we can work on, and the events that makes 
us different. Complete 95% of the events listed in 
the chapter plan. 

STRATEGY: Motivate members by sharing the 
recognitions and prizes given by the National 
chapter if placing first, but especially the prestige 
and honor to become a platinum chapter. Reserve a 
day and get the previous AMA President and 
current AMA President to create an efficient and 
effective chapter plan and annual report. 



CALENDAR	  OF	  EVENTS	   Fall	  2014 Spring	  2015 Summer
Mentorship	  Program Yes Yes x
Career	  Building	  Workshops Yes Yes x
University	  of	  Texas	  Marketing Yes Yes x
Community	  Marketing	  Outreach Yes Yes x
Mock	  Interviews:	  Sanders	  &	  Wingo Yes x x
Rookie	  Entrepreneurship	  Program x x Yes
Centennial	  Grand	  Challenge	  workshop Yes x x
Mike	  Loya	  Weekend	  Startup Yes x x
Shark	  Tank	  workshops Yes Yes x
Corporate	  Tours x Yes x
Dinner	  with	  the	  Dean Yes Yes x
Business	  College	  Council Yes Yes x
Vitamin	  Water	  Case	  Competition Yes x x
AMA	  37th	  International	  Collegiate	  Conference x Yes x
Business	  Outreach	  by	  Marketing Yes Yes x
El	  Pasoans	  Fighting	  Hunger	  Food	  Can	  Drive. Yes x x
Be	  the	  Match	  Competition Yes Yes x
Adolesence	  to	  Marketing	  Professionals Yes Yes x
Be	  the	  Dream	  Program Yes Yes x
Glory	  Road	  Glow	  Run	  5K Yes x x
Information	  Tabling Yes Yes x
Social	  Events	  for	  Members Yes Yes x
Student	  Organization	  Fair Yes Yes x
Easter	  Egg	  Surprise	  Hunt x Yes x
Field	  Day	  for	  College	  of	  Business	  Organizations x Yes x
Feed	  the	  AMA	  Pig Yes Yes x
International	  Food	  Fair Yes x x

 

 

 

 

 

	  

	  

	  

	   	  

PLANNED	  EVENTS	  



 

 

 
	  

	  

	  

  BUDGET ACTUAL
S 

Beginning Balance 9/1/2013  $4,149.21  

    

Revenues    

Sponsors for National Conference  $1000.00  

Events  $500.00  

Feed The AMA Pig  $200.00  

Career Expo Volunteers  $178.00  

SGA Grants  $1200.00  

BCC Travel Money  $3000.00  

AMA Membership Fees  $1075.00  

Fundraising Efforts  $1500.00  

    

Total Revenues  $12,802.21  

    

Expenses    

37th Annual Collegiate Conference 
($200 per student*12) 

 $2,400.00  

New Orleans, LA    

($300 per student )  $3,600.00  

Lodging 
($280 per room*3* 3 days) 

 $2,520.00  

Supplies  $350.00  

AMA Polo Shirts  $400  

Graduation Chords  $150.00  

AMA scholarship   $300.00  

Total Expenses  $9,720.00  

    

Net Income   $3,082.21  

    

    

FINANCIAL	  BUDGET	  


