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Here in The University of Texas at El Paso, we believe hard work will always be the true measure of how 
great one can be. Which leads us to what Norman Mailer once said, “It’s not the sentiments of men that 
make history but their actions.” We work together not just as a team but as a family. We make sure our 
actions are seen not only around campus but our local community as well. 
 
With that, I would like to welcome you to the American Marketing Association Chapter at The University 
of Texas at El Paso, 2015- 2016 Annual Report. The key to a successful chapter is member involvement 
and growth. This year we made certain to make that our priority, by providing a wide arrangement of 
professional workshops, programs, and activities. This alone helped increase our membership numbers, 
almost twice the amount of last year. With greater involvement, new opportunities for professional and 
educational growth arose. As our community presence increased, many doors opened, including 
partnerships with Telemundo, school districts, businesses, and university organizations.  
 
Our main focus is to provide our members with a competitive advantage that allows them to differentiate 
themselves in the marketing field. We have faced some obstacles but still managed to effectively 
coordinate events such as a Telemundo Advertising Campaign Competition, Adolescents to Marketing 
Professionals, and Business Consulting. We coordinate events in such a way that no matter what it is, we 
can develop our professional skills. In essence, even though we may categorize certain events in different 
categories such as community service or fundraising, I consider all of our events as professional 
development. 
 
Now, I invite you to continue reading about the successes of our chapter/family. I believe the local culture 
derives the passion that is shown around our chapter and university. We are just one big family that 
works hard and works together. So I would just like to leave you with something our President of the 
United States, Barrack Obama once said, “Go Miners!” 
 
Sincerely, 
 
Bryan A. Monje, President 
Alexandra Sanchez, Executive Vice President 
 

Metrics 
Below you will find a rating system which we have provided to show metrics, measuring our success 
behind every event.   
 

   Outstanding Performance 
 

    Great Performance 
 

          Fair Performance 
 

          Below Average Performance 
 

              Poor Performance 
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The Rookie Entrepreneur Program  
Goal: Members will teach, guide, and mentor 
high school students with marketing knowledge 
to help them through a week long preparation to 
complete a business plan and be prepared to 
market their business and product. 
 
Result: AMA mentors lead teams of high school 
students through the creation of a lemonade 
stand which simulated all the aspects of a real 
business. Teams competed for a cash prize based 
on their business’ profitably.  

 
Guest Speaker: Chick-fil-A Operator, Edgar 
Ortega 
Goal: Edgar Ortega reached out to the 
organization to share his experience with the 
AMA and how it helped him reach his 
professional goal. Between 25 and 30 members 
should attend and they should gain insight about 
the opportunities the AMA has to offer.  
 
Result: Forty members attended. Edgar Ortega 
provided the members with an internship 
opportunity as an Assistant Marketing Director 
to aid in the opening of a new Chick-fil-A 
Restaurant. 
 
 

Elevator Pitch by Jorge Baeza 
Goal: Members will learn how to create an 
effective and concise elevator pitch. They will 
then practice their pitch with their peers to 
receive constructive criticism on how to improve 
their 30 second pitch.  
 
Result: The workshop had a turnout of over 30 
members. Each member learned what an 
effective elevator pitch should consist of and tips 
on how to deliver their pitch to a professional. 
They also pitched themselves to their peers, 
gaining the confidence to sell themselves to a 
prospective employer. 

 
Photoshop Workshop 
Goal: Teach members the necessary technical 
skills to create advertisements and social media 
promotions.  
 
Result: Members created a flyer for the AMA 
general meetings; they learned how to navigate 
through the Photoshop program to create 
professional and aesthetic flyers for the 
organization or for personal use. 

 Increase the professional image of each 
member through various events, workshops 
and network opportunities. Ultimately 
providing AMA UTEP members with the 
tools and resources necessary to gain an 
overall competitive advantage over other 
students in their respective field. 

Coordinated and hosted an average of 6 
events per month that gave the members 
opportunities to grow their skills. With about 
85% member participation and the 
completion of 90% of events members where 
pushed to their full potential leading to job 
offers from companies such as, C.H. Robinson, 
ADP, Helen of Troy, and IBM. 



 

 

Professional Development 
Telemundo Campaign Competition 
Goal: The national broadcast television network 
“Telemundo” offered the organization the 
opportunity to sponsor a local competition 
regarding a marketing campaign. Participants of 
this campaign will bring awareness to the 
community of El Paso and other border cities to 
the importance of voting. Each team will create a 
media advertisement through radio, commercial 
and written script. The winner will receive $800 
for their organization. 
 
Result: The members of the team experienced 
competing with other students in a local 
competition. They networked with professionals 
from local media and advertising agencies. 
Teams developed an integrated brand promotion 
strategy to reach the prospective target market.  
 
Social Media Workshops 
Goals:  Students will attend LinkedIn and 
Facebook workshops to develop their online 
identities. Student will learn how to brand 
themselves through their social media profiles 
and how to connect with other professionals or 
prospective employers. Thirty members are 
expected to attend each workshop. 
 
Results: Each workshop had over 35 members 
in attendance. The members grew their profile 
level into expert, and gained professional 
connections. Members were able to polish their 
personal Facebook, and rebrand their social 
media. 
 
Paso Del Norte Venture Competition 
Goal: This competition is introduced to the 
region for the possible creation of new ventures. 
AMA partakes in the competition in sending their 
members as the business component of the 
startup. This has a funding prize of $10,000 and 
possible investing opportunities. This is the 
largest and most recognized competition in the 
Paso del Norte region. 
 
Results: The opportunity that was presented to 
AMA resulted in 3 competitors. One competitor 
placed with an existing team and the other two 
competitors created a startup for the 

competition. The event will take place March 5th 
in which we hope to place all AMAers in the top 
three rankings. 
 
Business Consulting 
Goal: Our members are exposed to real-world 
marketing by consulting small businesses in the 
El Paso region. Since there are many small 
businesses in El Paso that don’t have the 
knowledge or expertise in marketing, AMA 
reached out to businesses in need by using our 
expertise and resources. 
 
Result: Consulted 3 businesses by creating a 
detailed marketing plan based on their 
resources, target market, and marketing mix. 
 
Networking Mixer 
Goal: AMA will host a networking mixer 
between professors and students to build a 
connection between faculty and students. 
Activities will be conducted to capture the 
attention of students and faculty. 
 
Result: There were over 15 AMA student 
members present and over 10 faculty professors 
attending the event. Strong bonds were built 
between students and professors which result in 
letters of recommendations, mentorship, and 
other benefits to our students. 

 
 
Financial Workshop 
Goal: World Financial Group spoke about the 
importance of financing money as a college 
student. Students will gain an understanding of 
the duties of a financial officer and how that can 
help in the marketing field.  
 



 

 

Professional Development 
Result: All members became familiar with World 
Financial Group. With this, the members also 
learned the importance of investing and saving 
their money. They gained an understanding of 
the average money needed to start a business.  
 
Mock Interviews 
Goal: Members will receive a personalized mock 
interview from employers such as Target, 
Northwestern Mutual and Amazon. This 
workshop will put our members at a competitive 
advantage in the workforce by giving them 
access to a trial and error interview.  
 
Result: This event will be hosted in the future 
therefore the results will not be recorded in this 
report. Yet, the chapter expects to have the same 
success rate as other workshops.  
 
Minerpalooza Marketing  
Goal:  Assist the Minerpalooza Marketing Team, 
which is an annual university carnival. The 
ultimate goal was to advertise the event on social 
media and the target market was millennials.  
 
Result: We were able to increase the attendance 
rate by 30% from the past year, by developing 
their social media that targeted millennials, such 
as Snapchat, Instagram and Twitter.  
 
Executive Business Panel   
Goal: Our members will receive an exclusive 
panel of local entrepreneurs that will serve as an 
educational experience that they can later apply 
in their post graduate career. 

 
Result: A panel of local business owners 
explained the importance of marketing when 
running your own business. Owners from Craze 
Yogurt, College Tours and Consulting, Creative 
Gong, Fit Body Bootcamp and Northwestern 

Mutual all shared their milestones and how they 
have expanded their business to a profitable 
franchise.  
 
 
Grand Challenge 
Goal: Get members to participate in a real world 
situation to create a business plan. We got 
challenged by the chief executive of the El Paso 
Juvenile Detention Center to create an 
alternative for detention centers.  
 
Result: Students got to work in groups of 
different majors and learn how to create a 
business plan. They then had to present to a 
panel their ideas and the winning team got the 
opportunity to get a chance for the board of 
committees.  
 
Mike Loyal Weekend Startup 
Goal: The Mike Loya Wekeend Startup is a 3 day 
program focused on gathering students from the 
college of business administration and the 
college of engineering to divide groups with 
students from different majors. The purpose of 
this program is to design and create an 
application for any device from the ground up 
and have a business plan ready in less than 72 
hours. As a goal we wanted to make sure at least 
30% of members participated to have a member 
from AMA on each team and gain experience by 
networking with professionals, other major 
students and hands on experience. 
 
Results: Each member from the organization 
gained hands on experience and strengthened 
their communication skills, building 
relationships, decision making, leadership 
abilities and technical skills. More than 50% of 
our members participated on the event and 
received positive feedback from professional 
entrepreneurs invited by the university and 
were interested in implementing some members 
ideas.  
 
Resume Workshop 
Goal: Each member will learn how to format a 
resume and what information to include on their 
resume. They will create a new resume or update 



 

 

Professional Development 
an existing resume that is consistent with the 
workshop.  
 
Result: Thirty members attended the workshop. 
Freshmen created a new resume by following 
the format that was taught; upperclassmen 
updated their current resume to tailor their 
information for a particular position or job they 
were applying for. 
 
Qualtrics Workshop 
Goal: Members will learn how to create and 
manage surveys using Qualtrics software. They 
will be able to use this knowledge to conduct 
primary research for relevant marketing classes 
or in their post graduate careers.  
 
Result: When the workshop is given, students 
will have the knowledge and skills to create their 
own marketing research surveys that they can 
distribute to consumers when needed. 
 
38th Annual AMA International Collegiate 
Conference  
Goal: The general goal for the chapter at the 
University of Texas at El Paso is to take full 
advantage of the opportunities from networking, 
workshops/trainings, information sessions, and 
competitions. The UTEP chapter currently stands 
as a Bronze Collegiate Chapter from the 2015 
AMAICC and have focused everything 
throughout the academic year to train and 
prepare for the 2016 AMAICC to exemplify traits 
any top tier chapter should have like leadership, 
networking, and technical skills.   
 
Result: The AMA UTEP Chapter will be taking 21 
collegiate members to the 2016 AMAICC and 
have all been prepping for their participation in 
the conference. The chapter has had networking 
sessions and elevator pitch 
workshops/competitions in order to prepare to 
network with other college students and 
working professionals. There have also been 
marketing activities and competitions to prepare 
those competing in the Sales competition, Perfect 

Pitch competition, the Marketing Strategy 
competition, and the SABRE Business Simulation. 
The chapter has also been working in order to 
have a successful chapter exhibit and chapter t-
shirt competitions. Through all the steps the 
chapter has taken as a whole is to hopefully 
achieve at the very least the rank of Gold 
Collegiate Chapter while on our quest to reach 
the Platinum Circle in the near future.  

 
AMA Collegiate Case Competition  
Goal: The main goal for the AMA Collegiate Case 
Competition was to match at the very least the 
recognition of Honorable Mention like achieved 
in the past year with the case study involving 
Vitamin Water by The Coca-Cola Company.   
 
Result: The chapter got all together and split up 
in teams to target both Situational Analysis and 
Benchmarking before coming together to 
proceed with Marketing Research. Once all those 
step were taken we came together as a team in 
order to efficiently create a Marketing Strategy in 
which we thoroughly elaborated to reach the 
objective we chose at the beginning of the case 
study. In the end, the senior members who spear 
headed the portions of the case study completed 
the Evaluation. The chapter successfully 
achieved a special recognition of Commendable 
in the AMA Collegiate Case Competition. 

 
 



 

 

Professional Development 
Marketing Week 

 
 The AMA UTEP Chapter conducted Marketing 
Week featuring a variety of events during the 1-
week period from October 28 to November 3, 
2015. The purpose of this week was to provide 
members with events that will benefit them in 
their professional careers as well as benefit AMA 
as an organization.  
 
Networking Mixer: Members interacted with 
faculty, exchanging contact information with the 
faculty for future assistance.  
 
Entrepreneurship Workshop: Denisse Olivas, 
the Director of the UTEP Center for Hispanic 
Entrepreneurship, conducted a workshop, 
dividing members into groups and asked the 
groups to rebrand a certain product by finding a 
different use for it and developing a 
corresponding marketing strategy.  Additionally, 
AMA members were invited to apply for 

marketing research positions in the Center for 
Hispanic Entrepreneurship in Spring 2016.   
 
 International Food Fair: The campus-wide 
event is intended to increase awareness and 
exposure to different cultures represented in the 
UTEP community.  Participating organizations 
were tasked with the creation and sales of 
international dishes.  We cooked a Mexican food 
plate with traditional tacos, beans, and rice. 15 
members participated in the cooking and serving 
the food.  
 
Member of the Month Meeting: Recognized 
members Angel Sandoval and Christian Cabral 
with an official certificate, Starbucks gift card, 
and recognition through our web page and social 
media for their efforts in the month of Octo 
 
 
 

Event Key Goals Target Audience Participation 

Faculty/Student 
Mixer 
October 28, 2015 
 

Build relationships between 
marketing professors and AMA 
students. 
Facilitate future support and 
collaboration with UTEP AMA 
Receive advice and guidance 
from faculty on professional 
careers 

AMA members 
UTEP Marketing faculty 

12 AMA members  
7 faculty members 

Entrepreneurship 
Workshop with 
Denisse Olivas 
(Director, UTEP 
Center for Hispanic 
Entrepreneurship) 
October 29, 2015 

Learn about the activities of 
the UTEP Center for Hispanic 
Entrepreneurship 
Develop a greater 
understanding of the 
marketing of new products, 
particularly in the context of 
entrepreneurship 

AMA members 15 AMA members 

International Food 
Fair 
November 2, 2015 
 

Raise funds for 2016 AMA 
International Collegiate 
Conference, with a goal of 
$300 
Raise awareness of the UTEP 
AMA 

AMA members 
UTEP Community 

15 AMA members 
participating 
$415 raised 

AMA Member of the 
Month Meeting 
 
November 3, 2015 

Reward UTEP AMA members 
for effort and participation 
Motivate other members to be 
more involved 

AMA members 28 members 



 

 

Community Service  
 

 
 
 
Adolescence to Marketing Professionals 
Goal: The purpose of this program is to prepare 
High School students for their entry into college 
life, while providing insights into strategies that 
will help them to improve their professionalism. 
Namely, the program focuses on developing 
presentations, effective interviewing, 
networking, resume, and marketing skills. 
 
Results: Executed marketing presentations to 
over 250 High School students in the marketing 
and DECA programs in the Socorro Independent 
School District. Provided workshops on the 
following topics; elevator pitch, marketing 
strategy, selling skills, followed by a marketing 
strategy competition. 75% of our members 
partook in this project. 
 
Debate Judging 
Goal: Judge a district High School Debate 
competition. Determine the qualification of 
students that will proceed to the National 
Tournament.  
 
Result: Judge different events, viewed rules and 
guidelines that served as model standards for 
state and local levels of competition. Mentored 
Students that were able to advance to the 

national level. 65% of our members partook in 
this event. 
DECA Judging 
Goal: Attend and Judge different marketing 
scenarios such as; Food Marketing, Sports 
Marketing, Travel and Tourism, Hotel and 
hospitality. Determine the qualification of 
students that will proceed to the National 
Tournament.  
 
Result: Each member was able to analyze and 
test DECA high school students on different 
marketing scenarios then determine if the 
student advances to the next competition. 66% 
of our members partook in this event. 

 
 
 
Miner Connection  
Goal: To create awareness about our new food 
pantry on campus.  
 
Results: Generate a marketing campaign to 
promote miner connection. Create flyers and 
different strategies to get the whole university to 
participate in donating canned food goods. Also 
donated 100 cans to their food pantry. 95% of 
our members partook in this project. 
 
Color Vibe     
Goal: Volunteer at the annual color vibe run that 
gives part of its processed to local charities and 
organizations. 

Positively impact our community while 
educating our members on the value of 
proactive socially responsible behaviors. Our 
members will learn the importance of 
supporting our community by engaging in 
activities that will also strengthen their 
professional skills and marketing knowledge. 

Accomplished a total of eight community 
service events with an 80% member 
involvement. These events incorporated 
various aspects of the community; in campus 
organization awareness, individuals in need, 
and the university itself. 



 

 

Community Service 
 
Results: We predict 50% of our members to 
volunteer. They will be directing people, 
providing water to participate, and throwing 
paint at certain stations. This will give us an 
opportunity to market ourselves in our 
community. 
 
Project Move 
Goal: Engage the American Marketing 
Association UTEP Chapter with the needs of the 
community by involving them in the biggest 
community service event in El Paso, Texas 
hosted by the university. Have a participation of 
at least 15 members and create a positive impact 
in the life of someone in need.  
 
Result: Had over 20 members participate in the 
project in which we repaired the home of elderly  
women. This event increased teamwork, 
community involvement, and taught them the 
importance of working as a team to accomplish 
an equal goal. 
 

 
 
UTEP Athletics 
Goal: Assist the UTEP athletics marketing team 
in giving out different promotions at basketball 
games. Motivate our members to network with 
the director and assistant director of sports 
marketing. 
 
Result: Learn how the UTEP sports marketing 
team work at the basketball games. Hand out 
flyers about upcoming games and get our fans 
excited to participate in the raffle and several 
other halftime show events. 80% of our 
members partook in this event.  
 
Skills USA 
Goal: Judge the job interview event at the Skills 
USA competition. Gain Interviewer experience 
while deciding the fate of high school students to 
move on to the next level.  
 
Result: Gained professionalism skills by asking 
job interview questions in a business job 
interview stimulation. Mentored high school 
students that advanced to the next level on 
improving their interview skills. 30% of our 
members partook in this event. 
  
Orange and Blue Day 
Goal: Display our AMA chapter in the college of 
business at this event where UTEP invited high 
school seniors to get a first glance of the 
university.  
 
Result: Talked to high school seniors about the 
importance of being involved in organizations 
and mentioned how AMA can help their carriers. 
Gave tours of the college of business. Gained new 
knowledge of up coming students who are 
interested in joining our chapter. 20% of our 
members partook in this event.

 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Benefit Nights 
Goal: To raise $200.00 in revenue from local and 
corporate franchises in order to have our 
members socialize at an event that will promote 
awareness to the business and serve as a source 
of revenue to the chapter. 
 
Result: The executive board will provide the 
members with the required promotional tools, 
such as social media flyers, in order to maximize 
the attendance rate at every benefit night. 
Members will have the opportunity to identify 
the different key factors that impact a business 
well-being through social media. 
Income: $500.00 

 

 
 

Benefit Night Locations: Peter Piper Pizza, 
Chipotle, Texas Roadhouse, Disaster Room 915, 
and Krispy Kreme Donuts. 
 
Corporate/Non-Corporate Partnerships  
Goal: To raise $1,500.00  in revenue from local 
partnerships with AMA/UTEP Alumni and other 

local businesses in order to create awareness 
about the chapter amongst the local community. 
 
Result: The AMA UTEP chapter has had a few 
difficulties to form connections with local 
business due to the unethical practices of 
responsibility that we have received from 
previous business owners. The VP of finance 
along with the assistance of the executive board 
has been able to establish two great connections 
so far with local business.  
 
Income: $3,500.00 
 

 
Juan Macias from Northwestern Mutual: A 
UTEP alumni and former AMA executive board 
member who runs his own practice as a financial 
advisor for Northwestern Mutual. Juan Macias is 
currently one of our platinum sponsors who also 
provides mentorship to our members. He has 
provided our chapter with exclusive access to 
local entrepreneurs who have provided an 
executive panel to several of our weekly 
meetings. 
 
Telemundo 48: Is a local news 
station that broadcasts 
internationally mainly tailoring 
to the Latino population in the 
U.S.  Telemundo has partnered 
with our chapter to create a 
case study competition for our members that 

Fundraising  

The chapter raised over $9,400 in revenue 
from the various events hosted by the chapter 
along with marketing services to the El Paso 
community. The revenue received was used to 
carry on the operational activities from the 
chapter and will be sending 15 students to the 
annual conference with more than 50% of 
their expenses incurred. 

The AMA UTEP chapter strives to raise 
$8,500 in revenue from different fundraising 
events and services in order to cover most of 
the expenses for the annual collegiate 
conference. The rest of the money is to be 
used for the operational expenses of the 
AMA UTEP chapter along with a carryover 
for the next VP of Finance. 
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will challenge them to create a campaign that 
will increase the votes amongst the Hispanic 
population for the upcoming election 
(specifically amongst millennials). The case 
study will award the top three teams with cash 
prizes and the first place winner will also have 
their campaign broadcast nationally. In return 
they will also provide an additional funding to 
our chapter for the overall participation from 
our members. 
 
College of Business Organization Fair 
Goal: To showcase the AMA UTEP chapter to the 
students in the college of business with the goal 
to increase membership by a 30%. First, second, 
and third place resulting in cash prizes ranging 
from $200-$900 dollars. 
 

 
“AMA Draft” (Spring 2016) 

 
Result: The executive board will work together 
along with the help of the members to 
collaborate in designing and building a showcase 
for the day of the event. As the only marketing 
association in the college of business, our 
chapter strives to win first place by explaining to 
the judges and potential future members what 
the organization has to offer. The chapter takes 
pride in showcasing the innovative ideas our  

 
members come up with for the themes every 
semester, as a marketing major, identifying our 
strengths as a family.  

 Fall 2015 (1st place)  
o Theme: “9 AMA steps to success” 

 Spring 2016 (2nd place)  
o Theme: “AMA Draft”  

 
Income: $1,300.00 
 
Miscellaneous Fundraisers 
Goal: To raise $1,500.00 in different fundraisers 
that will be hosted in and outside of campus. 
 
Result: The AMA UTEP chapter was able to 
fundraise $2,700.00 with the assistance of all the 
members. The fundraisers were a success due to 
the mass advertisement our members had across 
our social media pages. Our fundraisers on 
campus would sell out in an average of less than 
an hour with a very positive feedback from the 
students on campus.  
 
One of our most successful fundraisers consisted 
of a macaron sale on campus which had one of 
the greatest turnout from all of our events. This 
fundraiser was hosted in the heart of the UTEP 
campus in which students from all across the 
different colleges (including students from the 
international affairs college) networked as they 
purchased our macarons. UTEP AMA was the 
first organization to ever host a fundraiser 
involving the famous French pastry, which sold 
in about 45 minutes (5 boxes of 50 macarons 
each). 
 
Income: $2,700.00   

 
 
 
 
 
 
 
 



 

 

Membership  
 
 
 
 
 
 
 
 
 
 
Weekly Meetings 
Each Tuesday we held a weekly meeting where 
we informed our members of the activities and 
events planned. In these meetings we also 
created team building and professional 
development activities. The purpose of these 
meetings is to keep members interested and 
informed about the organization. 
 
Student Organization Fair  
AMA took part in the fall 2015 and spring 2016 
organizational fair at UTEP winning 1st place in 
fall 2015 and 2nd place in spring 2016. Though 

this fair we were 
able to recruit 
approximately 20 
new members. This 
event also helped 
our members 
practice their sales 
pitch and public 

speaking since they had to present the 
organization to students from the College of 
Business Administration.  They explained the 
benefits and opportunities that come with being 
an AMA member.  
 
Weekly Emails 
During this year the communication with our 
members improved significantly. We were able 
to create and send email reminders and updates 
of our meetings and events. This year, email, was 
the medium we used to communicate with our 
members. 
 
AMA Member of the Month Point System 
Description: The point system is a program 
designed to compile the attendance and 
participation of all the AMA members in our  

 
weekly meetings and activities thought each 
month. Though this point system we are able to 

determine our Member of the Month which is the 
member with the highest number of points 
gained through involvement in monthly 
activities.  
 
Goals: The set goals of the point system is to 
determine the Member of the Month and notice 
which members and not participating to 
motivate them to get more involved. The goal for 
the Member of the Month Program is to 
recognize our members that are the most 
dedicated in the organization.  This will motivate 
them to continue to 
provide their best to 
the organization 
which will help make 
UTEP AMA better. We 
also want to motivate 
all the other members 
to increase their 
participation to be 
able to achieve this 

Our goal for this semester was to double 
our membership and increase member 
participation and commitment by 100% in 
our events and activities. 
 

Last year we had 20 members while this 
year we were able to double to 40 
members. The participation and 
commitment of the members did increase 
by half from last semester though our 
implementation of new programs. 



 

 

recognition.  As an overall goal with this program 
is to increase membership.  
 
Strategy: Our strategy is to continue with this 
program for the upcoming semester and 
improve as needed to achieve higher goal 
standards.  
 
Results: The results for this semester are the 
recognition of 3 of our most dedicated members 
through an official certificate and a gift card.  
 
 
Dinner Banquet and Stoles  
Members that stay active in AMA earn the honor 
of receiving a graduation stole for them to wear 
in their graduation. This ceremony is done at end 
of each semester’s dinner parties. At the end of 
the spring semester we recognize our officers 
ending their term and introduce our new 
executive board.  

 
Monthly Socials 
Our monthly social consist of house reunions, 
dinners, and other recreational activities. This is 
done to strengthen the bond and friendship 
there is among our member. We like to consider 
ourselves very close and united. These social 
help us nurture our relationships and develop 
new ones. 
 
Most Valuable Member 
At the end of each semester at our dinner party 
we reward the member that stood out the most, 
the member that left a permanent mark in the 
organization.  The member is awarded with a 
plaque and special recognition in our website 
and social media. This fall 2015 Most Valuable 
Member was Gustavo Briseno. He took initiative 
in leading the Case Study performed by AMA and 
Ice Breakers.  

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organizational Structure 
Our chapter is made of two levels of members, 
we have our general members and officers that 
serve on the executive board. Each level has 
certain responsibilities they must fulfil. They are 
as follows: 

 General members are essential as they 
are the reason the organization succeeds. 
They are expected to attend all general 
meetings as well as attend 75% of events 
coordinated by the executive board.  

 Officers are vital as they are the ones who 
bring the organization to life. Each officer 
is responsible for the creation of a 
minimum number of events/ deliverables 
for their respective position. Officers 
must coordinate together to insure that 
operations of the organization are ran 
effectively and efficiently. 
 

Points System 
Goal: Implement a point system to increase 
participation amongst the members. Assign a 
point value to each event category. Provide an 

incentive for member with highest number of 
points accumulated.  
 
Result: Increased membership participation in 
events by 80%. Rewarded the member with 
highest points with a member of the month 
certificate and small monetary prize.  
 
Officer Transition Binders 
Goal: Ease the transition of information, such as 
contacts, deadlines, and position duties, from 
preceding to succeeding officer through a 
tangible medium. 
 
Result: Create guidelines for the required 
content needed in the transition binders. 
Ultimately, easing the transition process 
between officers, as well as allowing them to 
become not only a reliable officers but a resource 
for the rest of the membership. 
 
Member Evaluations 
Goal: Survey current members to find crucial 
information on the effectiveness of the 
operations of the organization. Evaluate 

Chapter Operations  

Organize and structure the chapter to 
effectively and efficiently carry out the 
overall mission of the AMA UTEP Chapter. 
Establish guidelines for every function of the 
executive board so that not only our current 
executive board is successful but also all 
executive boards yet to come. 

Effectively organized the chapter, insuring 
the success of our chapter by implementing 
new executive board functions such as a 
point system, dropbox, and event 
committees. 



 

 

information to increase the performance of the 
organization.  
 
Result: Our findings helped the executive board 
better structure events to the needs of the 
membership. 
 
Findings: 

 90% of the members rated operation 
effectiveness, high. 

 85% of members felt their 
professionalism increased after each 
event.  

 40% of members have obtained an 
internship/ job offer. 
 

Officer Evaluations 
Goal: Evaluate the performance and attitudes of 
each officer and suggest changes, if necessary, to 
better the operations of the chapter. 
 
Result: Compiled all suggestions into tasks that 
were acted upon. Ultimately leading to a more 
effective and efficient executive board. 
 
Findings: 

 Officer’s morale is boosted when member 
involvement is high. 

 Officers were most willing to take 
leadership roles outside the organization. 

 Officer’s developed leadership and 
professional skills which let them become 
better mentors for every member. 
 

Member Meetings 
Goal: Provide a weekly face to face interaction 
where information about upcoming events and/ 
or projects will be given. Also, create a 
welcoming environment where members can 
grow professionally through networking, guest 
speakers and various types of workshops.  
Results: Provided various workshops, 
networking mixers, and guest speakers 
increasing professionalism amongst members. 
As well as, effectively keep members up to date 

with information about events involving AMA 
UTEP and also around campus. 
 
Officer Meetings 
Goals: Meet on a weekly basis to review, plan, 
and execute events. Make sure all officers are on 
the same page and up to date on all events. 
 
Results: Held weekly meetings and effectively 
communicated information throughout the 
officer board. Organized general meetings, 
professional development, fundraising and 
philanthropy events.  
 
Committees 
Goal: Increase member interest in events and 
projects through involvement in the planning 
process of each activity, event, and project.  
 
Result: Officers selected four members each 
through an interview process. Committee 
meetings would be held at their convenience for 
the planning of events for their respective 
position. 
 
Chapter Plan  
Goal: Create an effective plan to successfully 
manage the coordination of events, projects, and 
activities through-out the year.  
 
Result: Outlined all of our completed and 
planned events for the academic year. Used the 
Chapter Plan as guide for planned events as well 
as an example for other created events. 
 
Annual Report 
Goal: Highlight the successes of the chapter 
through qualitative and quantitative results. 
Successfully complete 95% of events, projects, 
and activities listed on the chapter plan. 
 
Result: Completed 100% of events, projects, and 
activities listed on the chapter plan. Highlighted 
the successes of the chapter as well as each 
individual event. 

 
 
 

Chapter Operations 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Facebook 
Goal: Raise brand awareness through the official 
AMA UTEP Facebook page. Gain up to 1,000 likes 
and update all followers on AMA activities and 
news. Connect with members through posts and 
messages. 
 
Result: The Facebook page has reached 643 
likes, which is the highest rate in the College of 
Business Administration at UTEP. The posts 
average a reach of 300 people. Our Facebook 
page has enabled the organization to successfully 
engage with new, existing, and past members 
along with business professionals that have 
reached out to AMA through the page. Also, we 
have gained marketing opportunities for our 
members and connected with the local 
community.  
 
Twitter 
Goal: Raise brand awareness through short 
captions and pictures that establishes the AMA 
UTEP brand. Gain up to 100 followers and 
connect with local businesses to stay updated on 
local opportunities that could be offered to 
members.  
 
Result: The AMA Twitter account is currently at 
96 followers. This has allowed the organization 
to update followers quickly and efficiently while 
integrating the brand through a different social 
media vehicle.  
 
Instagram 
Goal: Promote the AMA UTEP brand through 
pictures and videos. Gain up to 200 followers. 

Tag all members and relevant businesses or 
professionals in each post. Engage with members 
and local businesses to provide opportunities for 
the organization. 
 
Result: The Instagram profile has reached 150 
followers. Two pictures are posted each week to 
promote the general meetings and the event of 
that week. Posts raise brand awareness 
throughout the UTEP student body and to the 
local community. New members contacted AMA 
along with local businesses that provided 
opportunities to AMA through the account. This 
gave the organization a creative outlet to 
promote the brand to a large market. 
 
Website 
Goal: Engage all target markets with updated 
information about AMA UTEP through several 
tabs including information about the 
organization, membership rules, event dates, and 
sponsorship packages.  
 
Result: The website, www.amautep.com, was 
created in Fall 2015. The website includes 
information on the organization, executive 
board, and advisor. There is a calendar of events 
displaying all fundraising, philanthropy, and 
professional development activities. Students are 
able to join through the webpage and sign up for 
newsletters that are exclusive to the members. 
Sponsors are showcased by their contribution to 
the organization. Testimonials from graduates 
are posted to show how this organization has 
benefited them with their professional career. 

External Communications  

A website will be created and a social media 
campaign using Facebook, Instagram, and 
Twitter will be conducted to create brand 
awareness, update the public on current AMA 
events and news, and connect members, 
students, and professionals with AMA UTEP. 
AMA UTEP will be recognizable and the 
public can engage with the organization 
through fundraisers, events, and online. 
 

The social media campaign has significantly 
helped create brand recognition within the 
community. Followers on all social media have 
increased and the AMA UTEP accounts have 
become a successful way to communicate with 
students and professionals. The organization’s 
website is updated every month and has been a 
great vehicle for the organization to build brand 
awareness and retain members’ interests. 

http://www.amautep.com/


 

 

Internal Communications  
 
 
 
 
 
 
 
 
 
 
 
 
Dropbox 
Goal: Share event and fundraiser information, 
chapter plans, annual reports, and important 
documents with executive board. 
 
Result: The AMA Dropbox has become a 
successful medium for communicating with the 
executive board. Folders for each position were 
created so every officer can now upload any 
important information directly to Dropbox in an 
organized manner. Documents can be edited by 
several officers simultaneously, making tasks 
more efficient and easier to complete. 
 

Meeting Minutes 
Goal: Upload general meeting and officer 
meeting minutes to Dropbox folders for 
executive board reference. 
 
Result: General meetings are recorded and 
include updates, announcements, and future 
events. These records have proven to be an 
important reference for the executive board. 
Officer meetings are recorded and include 
decisions and announcements from each officer. 
These records help each officer stay on track 
with their tasks and the overall decisions of the 
executive board.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Communicate effectively with the executive 
board and the advisor. Create reminders, lists 
of tasks, and upload important documents so 
each officer has a reference for his or her 
duties. 

Documents, flyers, lists of tasks, meeting 
minutes, and other important information is 
through the Dropbox account. Every officer 
and the advisor has access to the files; the 
executive board is able to operate more 
efficiently and stay organized throughout the 
year. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Calendar of Events 



 

 

Financial Budget 
 


